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PHAN I:
THU'C HIEN SAN XUAT KINH DOANH VA PAU TU NAM 2020

L. PANH GIA CHUNG:

Niam 2020, hoat dong SXKD cua Coéng ty CP Song Da 2 dién ra trong bdi canh kinh
té thé gidi, trong nude bi anh huéng béi tac dong cua dich bénh Covid-19, nén céc hoat
dong cua Cong ty bi dnh hudng rat 16m, cOng tdc tiép thi ddu thau, cong tac dau tu, cong
tac thi cong céc cong trinh cia Cong ty hau hét bi dirng lai trong nhitng thang diu nim
2020 do dan cach xa hot.’

Khac phuc nhitng khoé khén, Ban lanh dao va tép the CBCNV toan Cong ty da nd lue,
cb ging tim céc giai phép nhu: Téng cuong cong tac tiép thi, ddu thiu tim kiém viéc lam;
Quén 1y chi phi; Pay-nhanh tién do cic cong trinh, du 4n; T4p trung cong tic thu Von
Téng néng suét lao dong, giam gid thanh san Xuét, giam chi phi tai chinh; Dao tao, tuyén
dung b6 sung cén bd quan ly, can bd k¥ thuét va cong nhan lanh nghé; Tang cudng cong
téac kidm tra gidm sdt noi bo...da dat duge mot s6 két qua nhu sau:

¥/, THUC HIEN CAC CHI TIEU CHU YEU NAM 2020

DVT: Tridu dong

NAM 2020
_ TY
o | wbriine | PON KE HOACH THU'C HIEN LE
. VI (%)
| Hop Céngty | Congty Hop Congty | Congty | Hop
nhat me con nhat me con nhat
TONG GIA .
I | TR] SXKD Trd | 550300 | 260259 | 290.000 | 297.508 | 137.915 | 159.593 54%
Kinih doanh Trd | 383.508 | 146.508 | 237.000 | 129.779 | 39.764 | 90.015 | 34%
Xayoidp: LE MANH
uadzoé%h TY CP
RSB Ay “hra 0 582 582 0
%?;ad vu XL
anna@ nSGlZ gnall.c
5 | DA RUAtCOnE= g | 50.000 50.000 | 63376 63.376 | 127%
nghiép
4 gg‘g doanh Trd | 113.751 | 113.751 0| 92330] 92330 0| 81%
Hoat ddng TC
5 | vihoatdong | Trd 3.000 3.000 | 11.440| 5238 6.202 | 381%
khéc ‘
II | Doanh thu Trd | 535.001 | 257.000 | 278.001 | 337.610 | 140.652 | 196.958 | 63%
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NAM 2020
, - ]
1 | norpunc | PON KE HOACH THU'C HIEN I;E
) VI (%)
Hop Congty | Congty Hop Coéngty | Congty Hop
nhét me con nhat me con nhat
A A e
11 ;fl‘l‘:;zeta‘ Trd | 687.027 | 380.246 | 306.781 | 342.815 | 185.000 | 157.815| 50%
Loi nhuén
1V T Trd .
j | Mielgi Trd 7591 |  7.506 84 | -21.994 | -4.438| -17.556
nhuén
) Ty sAuat loi Trd
nhuén
-LN/DT. % 1,15% | 2,05% | 0,03% | -6,5% | -3,14% | -8,90%
-LN/VBL % 526% | 520% | 0,19% | -1527% | -3,08% | -39,01%
-LN/VCSH % 3,69% | 3,93% | 0,14% | -10,43% | -2,47% | -57,4%
Cac khoan
V |nopNha - | Trd
nudc
Cac khoan
I | phaingpngan | Trd | 114.150 | 94.836 | 19314 | 51278 | 17.388 | 33.890 | 45%
sach
2 C?Ckh‘fa“fi,a Trd | 115299 | 95985 | 19314 | 44918 | 15308| 20610 39%
nop Nha nudc ]
VI | PAU TU Trd | 145.600 | 140.635 | 4.965 | 42,700 | 42.700 51 29%

Nam 2020 céc chi tiéu déu khong dat so véi ké hoach de ra, 14 mot ndm kho xhin vé
viéc lam dbi vei Cong ty, cac cong trinh thi cong vudng mic trong cong tac gia, phong
mit bing thi cong dan dén ning suét lao dong thip, tang chi phi, gidm hi€u qua. Nguon
lyc tai chinh ctia Cong ty chua dap tng kip thoi cho thi cong.

III. THU'C HIEN MOT SO MAT QUAN LY PIEU HANH:
1. Cong tac nghiém thu:

a. Gid tri dé dang:

DVT: Ty ddng

Dé dang 5 £ . :
i o Nbi dung dAu ky 1)301’/‘11;7530%“ '(r;’;‘?i ((Jf ; Pinh gia hoan thanh
01/01/2020 amd
Téng gia tri dé dang 202,146 134,300 -67,846
1 | Kinh doanh xay l&p 147,476 93,216 |  -54,261
5 KD SP va ban SP phuc vu 5336 4,659 0,676
XL
3 | San xuét cong nghiép 149,334 36,423 -12,911

b. Cong tdc quyét todn:
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Cong ty da tap trung t4 chirc thuc hién cong tac quyét toan véi Chi dau tu, B chinh
vé khéi luong va gia tri céc cong trinh da thi cong xong. Cu thé:

<+ Congty me (Song Da 2): Hoan thanh quyét toan v&i Chu dau tu 3/8 cong trinh
(Cong trinh Stra chita G10 Tbng cong ty; Cong trinh Thi cong Ha tang k§ thuat khu do
thi méi Phu Luong; Thuy dién Ban VE&). Céc cong trinh con lai Cong ty dang tap trung
chi dao hoan thién hd so quyét toan, tuy nhién cong téc quyét todn dang gip rit nhidu kho
khén:

+ Dy an duong cao tdc Pa Ning - Quing Ngii: Dang cho két luan ctia co quan
chirc ndng vé du an;

-+ Cong trinh nha mdy thép Hoa Phat — Dung Quét: Cong trinh méi thi cong xong va
dang thue hién cOng tac quyét toan;

+ Céc c@hg trinh cda Nam Cuong: Cong trinh mdi thi cdng xong va dang thuc hién
cdng tac quyét toan;

+ Ha tAng k¥ thuat Vuon Cam: Do thoi gian thi cong xong da 1au (ndm 2012), thiéu
nhiéu hd so, cong tac khoi phuc hd so NTTT mét nhiéu thoi gian, gat rit nhiéu kho khin;

- Cong trinh thiy dién Xekaman 1: Chu dau tu chua phé duyét du todn bu gia cat
xay, d4 dam theo thoi diém thi cong 1am co sé nghiém thu thanh toan véi cac dbi tac.

% Congty con (Song ba 2 E&C):

- Hoan thanh quyét toan v6i Chu dau tu 4/8 cong trinh: Céng trinh thi cong coc dai
tra va mong 51 cin Nam An Khanh; Cong trinh thi cong phén than va xéy th6 hoan thién
39 ¢in Nam An Khénh; Cong trinh Thi cbng san da ning canh quan Hb khu D — KPT
Nam Cuong; Cong trinh Cai tao duong DS Xuin Hop va cdng hoéa thanh muong kin
dudng tuyén muong Nguyén Co Thach dén hét duong P6 Xuan Hop (F1).

- Bang thuc hién quyét toan v6i Chi dau tu 4 cong trinh:

+ Nha & thdp ting Gia Sang — Thai Nguyén: Cong trinh dimg thi cong dang thuc
hién quyét toan CDT;

- Tuyen 1.1, 1.2 duong BT Chu Vin An: Pang hoan thién ho so ban giao cho

Tharh phd Ha Nbi, hoan thién hd so phét sinh dé thuc hién cong tac quyét toan;

-+~ Céng trinh Nha thz;p tang 31 cin Nam An Khénh: Cong trinh mdi thi cong xong
va dang thue cOng tac quyet toan;

- Cong trinh cdi tao va ning cép duwong Tién Thinh: Cong trinh méi thi cong DA
ban giao dwa vao st dung (31/12/2020), dang thyc hién cong tac Quyét toan.

+ Thi cong kénh thodt nudc T4: Cong trinh méi thi cdng xong va dang thuc hién
cong tdc Quyét toan

2. Cbdng tac tiép thi dau thau:

Nim 2020, Cong ty da tdp trung vao cong tac tiép thi, d4u thau, lva chon céc Chu
dau tu, cac du 4n cong trinh phu hop v6i ning luc cia Cong ty, ning cao chét luong
trong cong téc 14p bién phdp thi cong, tinh todn gid thanh x4y dung, hoan chinh ndng lyc
nhén sy trong cong tac d4u thau. Trong ndm 2020, Cong ty da trung thau véi gia tri la:
106,28 ty dong (Cong ty me 77,73 ty dong, Cong ty con 28,55 ty ddng).

3. Cong tic quan ly tién d9, chit hrong vi an toan lao dong, VSMT:

- Chi dao, kiém tra, huéng dan va don déc cac don vi thi cong tdp trung ngudn hre
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thuc hién thi cong cong trinh dam bao an toan - Tién d6 - Chat luong va hiéu qua theo
dting Hop ddng va cac thoa thusn da ky két voi Chi ddu tu va Nha thdu chinh nhu.

- Thuc hién cong tac lap, duyét ho so va bién phép thi cOng cua tat ca cac cong trinh
trude khi trién khai thi cong, trong d6 dé ra cac bién phap dé dam bao chét lwong, tién do
cling nhu an toan lao dong va v¢ sinh méi trudng.

- Thyc hién viéc 1ap hd so hoan céng, ho so chat luong ddy du, chinh x4c kip thoi
phuc vu cho cong téc nghiém thu, thanh quyét toan. -

- Trién khai vige hudn luyén cdng tac an toan v¢ sinh lao dong dén tirng CBCNV,
T4, Poi san xudt va don vi truc thugc trén cdc cong truong; Thuc hién trang bi day da
thiét bi, dung cu an toan va bao hd lao dong cho CBCNV trong toan Céng ty; Céan bo va
cong nhan trén cdc cdng truong déu duge hoc tdp va huén luyén cong tac an toan lao
dong va v¢ sinh moi truong.

4. Cong tac quan ly vat tw co gioi:
- Chu dong can dbi, diéu chuyén xe méy thiét bi kip thoi dam bao phuc vu thi cong
céc cong trinh. ,
- Cong tac bao dudng, stra chita, mua sim vét tu phu ting dugc kiém soat chat ché
va dap tng kip thoi ding quy dinh.

- Vit tu déu duoc mua theo hinh thirc chao gi4 canh tranh dugc kiém soat vé chét
lwong, sb lugng va dugc cAp trén co so dinh mue ndi bo cia Cong ty.

- T chirc nhuong bén, thanh 1y cic tai san cb dinh hét khiu hao va kkdng <6 nhu
cdu sir dung;
5. Cong tic diu tu
Gia trj ddu tu ndm 2020: TH 42,700 ty ddng/KH 145,600 ty ddng, dat 29% KH,
trong do:
- Cong ty me: Thyc hién 42,700 ty déng/KH 140,600 ty ddng, dat 30% KH
- Gia tri dau tv BBS (Du 4n Hd Xuong Rong, TP Thai Nguyén): Thye hién 42,700

ty ddng/KH 130,600 ty dong, dat 33%, khong hoan thanh ké hoach. Nguyén nhan cu the
nhu sau:

+ Ton tai nhiéu vuong mic trong cong tac giai phong mat bang tai Du 4n KDT Hb
Xuong Rong (cac ho dan khong chip thuén phuong 4n bdi thuong GPMB theo quy dinh
hién hanh, yéu cau thuc hién theo phuong 4n théa thuan gitta Chi dau tu va cac ho dan).

+ Cdng tac Thanh tra Chinh phu tai Thai Nguyén vé cac du 4n cO sir dung 4t chua
c6 két luan do vdy céc cap c¢6 thim quyén cham tré trong viéc gidi quyét céo thu tuc phap
ly dé trién khai cong tac dau tu va kinh doanh bt dong san.

+ Chua hoan thanh céc thi tuc dau tu va thyuc hién diu tw du 4n CT2 do qud trinh
khdo sat, danh gia thi truong nha & cén h¢ tai Thai Nguyén chua phu hop.

6. Cong tac tai chinh, tin dung, thu von:

- Cong ty ddy manh cong tac thu Von va thu hoi cong no, thuc hién can déi dong
tién dam bao tra ng ding han cho cac t chirc tin dung, khong c6 ng qua han; dap ung
ngudn vén dy du kip thoi cho san xuét kinh doanh va déu tu.

- Cong ty da chu dong lam viéc véi cdc Ngan hang, t6 chuc tin dung dé da » bao du
ngudn vén phuc vu SXKD va diu tu cla Cong ty. Tich cuc tim kiém cac ngudn vén wu
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dai véi 181 sudt thap, hop 1y.
- Pinh ky hang thang t6 chirc kiém diém cong tac thu von tai cic cong trinh, phén

giao cu thé nhiém vu cla ting lanh dao Cong ty, Phong ban Cong ty d6i vé6i timg cong
trinh cu thé. Nghién ctru dé xuét cdc phuong 4n d& thu hoi cc khoan cong ng kho doi.

- Ra soat, phan loai va danh gia d& xuét xir ly cac khoan cong ng 1du ndm kho ¢
kha r:4ng phuc hoi.

- Tiuc hién ké khai ndp thué va céc khoan nop ngén sach day du theo quy dinh.
- Thuc hién c6ng bd thong tin va minh bach tai chinh theo quy dinh hién hanh.
7. Cong tac thodi von:

Hién nay Cong ty con hai khoan dau tur tai: Cong ty cb phan thuy dién Pakrinh (Gia
tri 0,6 ty dong) va Cong ty CP GSM (Gia tri 0,585 ty dong), Cong ty dang tim kiém dbi
tac thue hién thoai von theo quy dinh.

8. Cong:tac sip xép bd may quan ly va nhan su:

- Cong ty da thuce hién sip sép lai bd may quan ly cac phong ban Cong ty, dinh bién
lai c4n bd gian tiép. Trong nim 2020 da giai thé Xi nghiép SP 206, thanh l4p céc doi thi
cong truc thude Cong ty. Hién nay, Cong ty me co:

+ 05 phong ban Cong ty: Phong TCNS, phong Tai chinh - Ké toan phong Kinh té -
Diu thau (Sép nhap 2 phong KTCL&QTRR va phong Dy 4n — Piu thau), phong Ky
thuat - Thiét bi, ban K1em soat ndi bo;

+ 03 Doi thi cong;
+ 01 Xinghiép: Xi nghiép Song Pa 203.

- Cong ty x@y dung ké hoach dao tao ngudn nhan luc dé dap tng du ning luc, nhu
cau sAn xuat kinh doanh.

1V, MOT SO TON TAI CHINH TRONG CONG TAC QUAN LY DIEU HANH:
1. ' Cong téc tiép thi ddu thiu:
Mau du ndm 2020 Cong ty da tip trung moi ngudn lyc va tim céc gidi phép dé day

manh cong tac tiép thi, tim kiém viéc 1am véi muc tiéu dat duoc hiéu qua cao nhung két
qua chua dat dugce theo ky vong do:

- Niang luc canh tranh ctia don vi con han ché.

- Su canh tranh ngay cang quyet ligt gitta cdc doanh nghiép trong cing linh vyc dic
biét 1a cac doanh nghiép tu nhan vé don gid cdc goi thdu xay lap.

2. Cong tiac thu von:
Cong tac nghiém thu, thu hodi cbng ng dén han cham, con tdn dong mdt sd cong no kho
doi nhu:
- Thuy dién Xekaman 1:

+ Cong trinh Thuy dién Xekamanl gia tri do dang trong cdng tac san xuit cat d:
23.9 ty (day la gia tri bu gid nhan cong, nhién liéu...). Hién tai gia tri bu gid tai Cong trinh
chua dwoc Chu dau tw phé duyét. quyét ton thanh toan. Néu khong dugc CDT giai quyet
bu gia cong trinh, i ro d6i voi Cong ty 1 rdt 16n, nh hudng truc tiép toi ngudn von,
dong tién va két qua SXKD cta don vi.
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+ Gid tri cong ng cong trinh Xelamanl 1a 58ty dong, hién nay Cht dau tu chua co
vbn de thanh toén cho don vi. S6 c6ng no trén tdn tai da lau va chua cO phuong én giai

quyet
- Cong trinh Thuy dién Ban Veé: Gia tri cong no 1a 13,797 ty ddng. Do céc vuong
méc trong qua trinh quyét toan cong trinh nén Chu dau tu gift lai va chua giai ngan.

Hién tai co ban théng nhét so liéu quyet toan, gia tri cong ng s& bdo giam 13,9 ty
dong sau khi TCT va CDT ky quyét ton.

- Cong trinh Thuy dién Ha Tay: Gid trj cOng no 1a 26,085 ty dong, viéc thu hdi cong
ng gip nhidu khé khan do Chu dau tu chua vay va bé tri duoc ngudn vén.

- Cong trinh khu d6 thi Vuon Cam: Gid trj cong ng 1a 18,56 ty dong, cong ty dang
thuc hién quyét todn véi Chu diu tw méi thuc hién hoan thanh duogc 05 hang muc/18
hang muc. Viéc quyet toan gip nhiéu kho khan do cong trinh két thuc thi céng tir nim
2012, hd so thiéu, thit lac, Chu dau tu, Tu van thiéu hop tac...

3. Cong tic quan ly vit tu co gioi:

- Chua khai thac duogc hét ning luc thiét bj ctia cong ty nhu: Day chuyen thiét bi
lam dudng; Thiét bi thi cong nha cao tang; Tram tron bé tong thuong phan.... c'ng tac
théng ké, quan ly dé danh gia hiéu qua st dung dbi véi tirng thiét bi chua duogc th. ¢ hién.

4. Cong tac dau tu:

- Cong tac dau tu tai Du an KDT Hb Xuong Rdng con tdn tai nhidu vuéng mic
trong cong tac gidi phong mit bang.

5. Cong tac sap.»xep by may quan ly va nhén su:
- Cong tac tuyén dung, thu hat cdn bd k§ thuat, cong nhan con han ché.

- Cong tac dao tao, tuyén dung con chim so véi ké hoach dat ra.
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PHAN II:
NHIEM VU KE HOACH SXKD VA PAU TU NAM 2021

I. CAC CHI TTRU KE HOACH KINH TE - TAI CHINH NAM 2021

DVT: triéu dong

THU'C HIEN

< < TANG
PO s KE HOACH NAM 2021 s
) NAM 2020 :
TT | NOIDUNG | N 0 TRUO
A1 Hop Congty | Congty | Hop Congty | Congty NG
, ' nhat me con nhat me con (%)
TONG GIA
I | 7RI EXKD Trd | 297.508 | 137.915 | 159.593 | 393.000 | 270.000 | 123.000 | 32%
1 ig‘h doanh Xy | 1.4 | 129779 | 39.764 | 90.015 | 250.000 | 175.000 | 75.000
Kinh doanh SP
2 | viban SP phuc | Trd 582 582 0| 1.000 1.000 0
/\' vuXL
S ; A
>/ g |SADEUALEONE | s |- pr g 63376 | 45.000 0| 45.000
nghiép
| 4 ggg doanh Trd | 92330| 92330 0] 93.000| 93.000 0
’\ Hoat déng TC
N\ 5 | va hoat dong Trd | 11.440 5238 | 6202 | 4.000 1.000 | 3.000

khac

I | Doanh thu Trd | 337.610 | 140.652 | 196.958 | 416.000 | 263.000 | 153.000 | 23%
I E;i’;eta‘ Trd | 342.815 | 185.000 | 157.815 | 442.000 | 241.000 | 201.000 | 29%
IV | Loi nhugn TT | Trd
1 | M loinhuan | Trd | -21.994 | -4.438 | -17.556 | 14.300| 14.300
5 Ty sAuét lot Trd
nhuin
_LN/DT % 6,5% | -3,14% | -8,90% | 3,44% | 544%
- LN/VBL % | -1527% | -3,08% | -39,01% | 9,93% | 9,93%
”\I/VCSH % | -10,43% | 2,47% | -574% | 7,02% | 7,02%
y | ~ackhodnmop |y o 51978 | 17388 | 33.890 | 57.500 | 34.900 | 22.600 | 12%
Nha nuéce
VI | PAUTU Tra | 42700 | 42.700 0| 85.000| 85.000 : 99%,

- Khéi luong cong Vlec da c6 Hop dong thi cong ndm 2021 (Tong gia tri 1a 166,03 ty

dong). Tuy nhién hau hét cac cong trinh nay hién dang vudng mit bang (chua GPMB hogc
tranh chip dét dai hodc khong c6 vén):

+ Cong trinh Thiy dién Nam Pac - 2 ty dong;

+ Thi cong Ha ting k¥ thuat KDT Hb Xuong Rong : 36 ty dong;

+ Cong trinh Tru s& Cong ty va van phong cho thué (69 Lac Trung): 52,95 ty dong;
+ CoOng trinh nit giao hoan chinh gifta tuyén s6 1 va duong 70: 47 ty dong.

+ Cong trinh dudng dé At Hoi-Nam Dinh : 23 ty dong.

+ Cai tao ning cap tuyén Sapa - Ta Phin - Ban Khoang ~ : 5,077 ty dong.
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II. MOT SO NHIEM VU TRONG TAM TRONG NAM 2021:

1. Nang cao ning luc dau thau, tim kiém céc hop ddng mdi theo nganh nghé kinh
doanh phu hop, trong d6 chu trong cac linh vuc 1a nganh nghé chinh cia Cong ty (Ha
tAng giao thong; Xay dung dan dung; Ha tang cong nghiép, khu do thi...) ddm bao du
viéc lam va doi séng cho CBCNV trong ndm 2021 va nhitng nam tiép theo. Dy kién gia
tri trang thau va duoc giao thau trong nim 2021 khoang 200 ty déng.

2. Trién khai thi cong cac cong trinh dam bao an toan, chit lwong, tién do va bao vé
mdi trudng theo hop ddng da ky, dam bao hiéu qua cong trinh.

3. Tép trung cdng tac thu vén tai cic cong trinh; Quyet toén xong va thu vén dat
diém cac cong trinh da thi cong xong nhu: Pudng cao tde Pa Néng - Quang Ngai; Dy 4n
Khu d6 thi Vuon Cam; Thiy dién Xekamanl; Thuy dién Ban Vé; Duong Chu Vian An -
Ha Noi; Khu do thi Nam An Khénh..

4. Hoan thanh cac thi tuc dé thoai vén céc khoan diu tr con lai: Cong ty ¢s phan
thuy dién Dakrinh (Uy thac qua TCT Song Pa); Cong ty CP GSM.

5. Pau tu:

- Tiép tuc trién khai cong tac diu tu theo ké hoach, tdp trung gidi quyét cac kho
khan trong cong tic GPMB cua du 4n, ban giao ha ting k¥ thuat d& hoan thanh cho dia
phuong quan ly.

- Khao sét, tim kiém co hoi ddu tu, déi tac dé hop téc ddu tu, ddu thiu céc du 4n
Cum cdng nghi¢p, Khu d6 thi trén dia ban céc tinh Thai Nguyén, Hoa Binh va Thanh
Hoa va nghién ctru phuong 4n dau tu du 4n tai khu dat Tru sé co quan Cong ty.

6. Nang cao niang luc quan tri cac mat hoat dong cua Cong ty, dao tao nang cao luc
luong lao dong hién c6, tiép nhén va tuyén dung nguoén nhan luc tir bén ngoai dé dap ung
y€u cau nhi€m vu.

7. Ra soat, diéu chinh, bd sung céc quy ché quy dinh phuc vu cho cong tac quan ly va
diéu hanh cia Cong ty dam bdo phu hop quy dinh cta Phéap luit va diéu kién thire té cta
Cong ty.

II1. MOT SO GIAI PHAP HOAN THANH KE HOACH NAM 2021:
1. Cong tac Piu thau:
- Cép nhat bd sung céc hd so phap Iy vé& ning luc trong d4u thau theo quy dinh.

- Chu dong nam bt thong tin kip thoi, lién danh lién két v0i cac ddi tac dé dap ung
yéu ciu vé ndng luc tham gia cac goi thdu ¢6 gia tri 16m, yéu cau k§ thuat phtrc tap. Déc
biét chi trong cac goi thau dang tiép thi ddu thiu, c4c g6i thau thi cong_ha tirg giao
thong, xay dung dan dung theo nganh nghé kinh doanh chinh da dwoc dinh hunnr

- Néng cao néng luc vé nhan sy, bién phép ky thuat, giéd thanh, mdy moc thiét bi,
chit Iugng, tién do thi cdng dé tao su tin tudng tir cdc Chu ddu tu.

- Déi véi cong tac san xuét cong nghi€p: Co chién Irrge ban hang cu thé, c6 ché d6
chim séc khach hang cii, cac khich hang truyén théng, dbng thoi cling m¢ rong thi
truong, tim kiém thém cac khach hang méi & cac khu vire xa hon.

2. Cong tic Kinh té - K& hoach:

- Lap va giao ké hoach san xuét kinh doanh va diu tw nim 2021 sat véi tién ad thi
cOng cua tirng cong trinh.
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- Quan ly chi phi c6 hi€u qua, tiét kiém, 1ap du toan gia thanh dé giao khoan cho cic
don vi kip thoi.

- Trong qua trinh giao khodan thudng xuyén kiém tra va quyét todn dinh ky dé c6 cac
giai prap cu thé khi cong trinh khong dat hiéu qud, thuc hién quyét toan kip thdi cong
trink khi két thic hop ddng thi cong.

- Tap trung cong tac thu vén, thu hd ééng ng, giai quyét cac ton tai vudng mic
trong cong tdc kinh té va tai chinh tai cdc cOng trinh d hoan thanh thi cong tir 1du nhung
chwa quyét toan (Cong trinh Thiy dién Ban V&, Thiy dién Xekamanl, Thuy dién Ha
Tay, Cong trinh KBT Vuon Cam...) nhim giam gia tri d& dang, cong ng va chi phi tai
chinh cho don vi.

- Hoan thién quy trinh giao khoan, quan 1y chi phi.

3. Cong tac Tai chinh:

- Lap va giao ké hoach tai chinh, khiu hao, chi phi quén 1y, vén lvu dong, vbn diu
tu... ndm 2021 cho céc don vi.

- Lap, ké hoach va can ddi vén theo han mirc dé dap tmg von cho san xudt kinh
doanh va dau tu cia Cong ty; thanh toan kip thoi cac khoan céng ng dén han.

- Quén 1y chgt ch& cdc chi phi san xuat chi phi quén ly doanh nghiép, dam bao
SXKD c6 hi¢u qua, tich Ify vén dé phat trién. Tiép tuc xay dung va trién khai thuc hién
quyét liét ké hoach, giai phap tiét kiém chi phi trong quan Iy va SXKD tir Cong ty dén
cac don vi truc thudc.

- Thuc hién céné tac phan tich va kiém tra dinh ky, thuong xuyén.

- Thue hién cong tic huéng dan, dao tao nghiép vu tai chinh ké toan, cu thé vé linh
vue thué, bao hiém tai cac don vi truc thude.

% Cdng tac dau tu:

- Tap trung gidi quyét cdc ton tai, vuedng mac trong cong tdc gidi phong mét bang
cua dy an.

- Hoan thién cac hang muc ha tang theo quy hoach va thiét ké duoc duyét lam viée
v6i cdp c6 thim quyén, don vi tiép nhan van hanh dé thuc hién cdng tdc ban giao (ban
giao theo giai doan hodc cac hang myc dd hoan thanh dwa vao sir dung).

- Thue hién c6ng tac Kiém toan doc 1ap du én theo ké hoach.

- Tiép tuc hoan thién hd so diéu chinh th1et ké ban v& thi cong (do didu chinh quy
hoach va phét sinh tai hién trudmg) trinh céc clp c¢6 thim quyén phé duyét.

- Tim kiém co hoi ddu tu, hop tac dAu tr voi céc td chire, cd nhan cé tiém luc tai
chinh, kinh nghiém dé tham gia dau thau cdc dy 4n Cum cOng nghiép, Khu @06 thi tai cac
tinh Thanh héa, Hoa Binh, Thai Nguyén,...

4. Cong tac dao tao, tuyén dung, ché d cho nguoi lao dong:

- Tiép tuc ra soét, sip xép lai cac phong ban, xi nghiép, BQL dam bao tinh gon bd
may, hoat dong linh hoat, hiéu qua.

- Ra soat, dinh bién lai lyc luong gidn tiép tai co quan Cong ty va cac don vi truc
thudc cho pht hgp véi yéu cau SXKD.

- Tang cudng ning luc quan tri, didu hanh cho cdn by chi chot va ndng lue chuyén

Trang 9



mon, k¥ nidng 1é~m viéc cho can b0, nhan vién nghiép vu béng cac hinh thirc ddo-tao, bdi
dudng, huéng dan phu hop véi kha nang cia Cong ty.

- C6 giai phap cu thé dé thu hut ngudn nhén luc c6 trmh do chuyén mon tr céc 1anh
dao quan Iy cdp cao cua Cong ty dén cdc Chi nhanh, Xi nghiép, ddc biét la can bo ky

thuat can bd quan ly c¢6 ning lyc chuyén mon, dao tao lai dé ning cao ndng luc cua
ngudn nhan lyc hién cé.

- Ra so4t lai cac quy ché, quy dinh khong con pht hop dé didu chinh b6 sung kip thoi.

Trén day 1a Béo céo cong tac SXKD, dau tu nam 2020 va trién khai nhiém vu ké
hoach nam 2021 ctia Cong ty cd phan Séng Pa 2, Téng gidm déc Cong ty CP Song Da 2
béo cdo trudc Dai hoi.

Tran trong cim on!
CONG TY CO PHAN SONG DA 2

Noi nhan:
- DHDCD (blc);

- HDBQT (b/c);
- Luu: KTe, TCNS.

TANG GIAM POC
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